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Industry Look Back:
A Few Numbers




Looking Back

All Credit Unions

3Q’'24 3Q ‘25

YTD 3Mo Treas 5.38% 4.32%
YTD 10Yr Treas 4.19% 4.36%
ROA 0.69% 0.82%
NIM 3.09% 3.41%
Net Worth 11.10% 11.30%

C. ety
Based on Callahan P2P data W‘:Z‘/




Operating Expense Growth vs. Revenue Growth - All Credit Unions

in U.S. (PG)
40.00%
35.00% -
30.00% -
25.00% -+
20.00% -
15.00% -+
10.00% - /\
5.00% -+ \/
0.00% T
FTFFS SIS SIS TS
- QOperating Expenses =—=Revenue

CALLAHAN

I IASSOCIATES



STRATEGY

DESIRED FINANCIAL RISK
PERFORMANCE TOLERANCE




Industry Look Forward:
Client Details & 5300 Level
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Credit Unions $1-5 Billion [5300]

Static NIl Volatilit
atic NIl Volatility - NIl Volatility [%]: Static Year 1

Many Simulations and Rate Environments: Includes 1 indicator
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Credit Unions $1-5 Billion [5300]

NEV: -500 through +500 ¥

NEV [%] 4 simulations shown v
Many Simulations and Rate Environments: Includes 1 indicator
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Credit Unions $1-5 Billion [5300]

NEV: History Based Scenarios  #<

NEV [%] 4 simulations shown v

Many Simulations and Rate Environments: Includes 1 indicator
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Scenario

Benchmark vs. Industry < 9/30/2025 1300 v

Compare indicators to your peers

NEV [%]
100%
Background Graph: Distribution of recent detailed client simulations
5300 Markers: Used same assumptions for all asset sizes
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Scenario
"4

Benchmark vs. Industry 9/30/2025 +300 v

Compare indicators to your peers

Net Worth Not at Risk [%]: After 4 Years
100%

80% While <1Bill have highest NEV,
the order changes for
Net Worth strength
60% A key reason is NEV ignores profitability
pressure of the higher operating expenses
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: YTD 3Mo Treas 5.38% 4.32%
Looking Back YTD 10Yr Treas 419%  4.36%
All Credit Unions

ROA 0.69% 0.82%
NIM 3.09% 3.41%
Net Worth 11.10% 11.30%
Asset Growth 4.00% 5.50%
Member Growth 2.70% 3.90%
% Neg Core Dep Growth 85% 40%

Cost of Funds 2.14% 2.08%

Proprietary Property of c. myers corporation C. W%‘”/M’
Based on Callahan P2P data
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Strategic Financial
Planning

= Makes strategy more
tangible

Forecasts and
Return/Risk trade-offs of
future paths

Connects strategy to
opportunities, risks, and
what may need to
happen

Proprietary Property of c. myers corporation

How to use the Case Studies: It isn’t about their
numbers, but rather the process of helping their
team gain more clarity

Common elements in the Case Studies:
= Numbers were used to demonstrate the strategy
= Focus on the future and big picture

= Showed Board during strategic planning session
(ALCO/Finance reviewed more prior)

Looked out multiple years

= More paths than we’ll show here: ranged from
things going well to not well.

c.meety




Board Example:
Potential Business Model Shifts




F OUNDERS Financial Excerpts

FEDERAL CREDIT UNION

Average ROA last 20 Years = 1.20%
Something you

_ YTD 2025
~ may fin Asset Size $5 Billion
Interesting... ROA 1.35%

61% of the loans Net Worth 13.1%

they originate are

CDE Member Growth 4%
Loan Growth 5%
Deposit Growth 5%

Core Deposit Growth %



Benchmark vs. Industry  #<

e nicaors 0 your pers Net Worth Not at Risk (Over 4 Years) [%] Net Worth
Rate Stress +400 Strength

100% VS.
Base 09/2025

Met Waorth Mot at Risk [%]: After 4 Years 12.98%
Percentile 88.7% Others
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Net Economic Value (NEV) [%] NEV
Rate Shock +300 Strength

100% VS.

Base 09/2025

MNEV [%] 13.27% Others

Percentile 83.8%

80%

60%

40%

20%

0% T T | T T T
-12.00% -8.00% -4.00% 0.00% 4.00% 8.00% 12.00%

1. Base 09/2025 @



Starting Forecast

Based on 9/2025 Structure

Z My Financial Paths

Founders Federal Credit Union

Description

09/25: Starting Forecast

Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest
Income increases 5%/yr, Operating Expense increases 7.5%/yr.

Rate Environment 0304

2026 2027 2028 2029
ROA 1.3 1.2 1.1 1.0
Net Worth % 13.5 13.7 13.7 13.7
Asset Growth % | 8.3 8.2 8.0 7.9

Note: The Starting Forecast is a blend of your longer-term strategic expectations with
other environmental pressures such as more growth from higher cost deposits.
This is designed as a comparison point to see potential impact of different paths.

This is not your budget.

Proprietary Property of c. myers corporation

c.meety




Test AB vs. CDE Mix Changes

Isolates the impact of net lending over time shifting to different mixes of AB vs CDE. Assumes no other changes in structure

Description 2026 m

09/25: Starting Forecast ROA 13 10
Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest Net Worth % 13.5 13.7
Income increases 5%/yr, Operating Expense increases 7.5%/yr.
Rate Environment 0304 Asset Growth % 8.3 7.9
09/25: If Net Production AB 80% and CDE 20% ROA 14 10
Loan Growth 8%, 80% of the new balances are AB. The CDE has same
RE and less Consumer. All other assumptions same as Starting Net Worth % 13.6 13.6
Forecast.
Asset Growth % | 84 7.8
09/25: If Net Production AB 90% (Mostly RE) ROA 15 0.7
Loan Growth 8%, 90% of the new balances are AB, mostly in Real
Estate. The CDE new balances are split between RE and Consumer. Net Worth % 136 13.2
All other assumptions same as Starting Forecast.
Asset Growth % | 8.5 76
09/25: If Net Production AB 70% (Less RE) and More CDE Consumer ROA 12 12
Loan Growth 8%, 70% of the new balances are AB, less Real Estate.
The CDE new balances see an increase in Consumer. All other Net Worth % 13.4 13.9 c s
assumptions same as Starting Forecast. Acset Growth % | 8.2 3 1 ”‘:2\/




Test AB vs. CDE Mix Changes

Isolates the impact of net lending over time shifting to different mixes of AB vs CDE. Assumes no other changes in structure

Description 2026

09/25: Starting Forecast

Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest
Income increases 5%/yr, Operating Expense increases 7.5%/yr.

Rate Environment 0304

ROA 1.3 1.0
Net Worth % 135 13.7
Asset Growth % 8.3 79

\ Do the

AB 90%:

ROA up in 2026 due to lower credit reserve (CECL)

earnings
and

net worth
tell the
whole

09/25: If Net Production AB 90% (Mostly RE)

Loan Growth 8%, 90% of the new balances are AB, mostly in Real
Estate. The CDE new balances are split between RE and Consumer.
All other assumptions same as Starting Forecast.

ROA 1.5 0.7
Net Worth % 13.6 13.2
Asset Growth % 8.5 76

/ story?

AB 90%:

c.meety

Over 4 years would earn $34 Million less net income




Future ALM Results (FAR)

Answers: If the forecast comes true, what would the ALM profile look like in the future

Starting Position |_|:| .}l 1. Base @ 2.FAR © 3.FAR @
09/2025 12/2029 12/2029 ,
09/2025
Beginning Assets 1 $4,988,708 $6,953,042 $6,919,492 Balance Sheet Date 09/30/25
Starting ROA 1.52% 0.97% 0.66%
12/2029
Current Rate Scenario 0404 0304 0304
FAR 12-2029 from 09/25: Starting Forecast
Starting Net Worth % 1314% 13.67% 13.25%
+400 Long-Term Net Worth % Not at Risk @ _ SeleCt scenarios from 1212029
previous report. |
Descriptions on the right FAR 12-2029 from 09/25: If Net Production AB
90% (Mostly RE)
+300 NEV % Change ® -15.35% -29.05% -37.45%
Current NEV % 14.72% 16.53% 16.14%

More RE and reliance on higher cost deposits pressures ALM
In a rates up environments. c.mgery




Test Loan Growth Levels

Isolates the impact of different levels of loan growth. Assumes no other changes in structure

Description 2026 m

09/25: Starting Forecast ROA 13 10
Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of ' '
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest Net Worth % 13.5 13.7
Income increases 5%/yr, Operating Expense increases 7.5%/yr. o
Rate Environment 0304 Asset Growth % | 8.3 7.9
09!25: Loan Grow:th 5"}0 - ROA 1-3 Dg
Loans grow at 5% instead of 8%. All other assumptions are same as
starting forecast. Net Worth % 13.5 13.5
Asset Growth % | 8.3 7.8
09!25 Loal‘l GrOWth 2%) ROA 1 3 D 8
Loans grow at 2% instead of 8%. All other assumptions are same as ' '
starting forecast. Net Worth % 13.5 13.2
Asset Growth % | 8.3 76 | Forcing Loan
rowth with
09/25: Achieve 8% Loan Growth by Lowering Rates 0.5% ROA 12 0.7 9
. . : : rate hurts
Lower loan rates 50bps to achieve 8% loan growth. All other
assumptions are same as starting forecast. Net Worth % 13.4 13.0 | more than
slower
Asset Growth % | 8.2 7.6
growth




Test Deposit Growth Levels

Isolates the impact of different levels of deposit growth. Assumes no other changes in structure

Description 2026 m
09/25: Starting F_orecast ROA 13 10
Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of

deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest Net Worth % 135 13.7
Income increases 5%/yr, Operating Expense increases 7.5%/yr. .

Rate Environment 0304 Asset Growth % | 8.3 7.9
09/25: Deposit Growth 5% (Less Certificates) ROA 13 12
Deposit growth slower, by reducing CD growth. All other assumptions i i

Conclusion: Pricing decisions for both loans and

deposits can impact performance more than not hitting
growth goals

Note, this was their conclusion

Demonstrate yours as the level of impact varies by Forcing Deposit
business model and assumption growth with rate
I09f25: Deposit Growth 8% By Increasing Rates 0.5% IROA | 10 06 can hurt more

Raise Deposit rates to motivate deposits to grow 8%

than slower
Net Worth % 13.2 125

Asset Growth %| 8.0 76 grOWth




Non-Interest (Income or Expense) Growth

Isolates the impact of different levels of non-interest income and operating expenses

Description 2026

09/25: Starting Forecast ROA 13 10
Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of ' '
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest Net Worth % 13.5 13.7
Income increases 5%/yr, Operating Expense increases 7.5%/yr. o
Rate Environment 0304 Asset Growth % | 8.3 7.9
09/25: Non-Interest Income Grows 2% ROA 13 08
Non-Interest Income lowered from 5% growth to 2% growth ' '
Net Worth % 13.5 13.3
Asset Growth % | 8.2 7.7 i
09/25: Non-Interest Income Flat ROA 12 07 Th IS ShOWS
Non-Interest Income lowered from 5% growth to 0% growth (Flat) ' ' reason for fOCUS
Net Worth % 13.4 13.0
AssetGrowtn%| 82 || 7e | ON Member
09/25: Operating Expense Growth 10% ROA 12 0.7 grOWth
Operating Expenses increase from 7.5% to 10%. This view assumes no ' '
change in the structure (expense change is due to environment). If testing |Net Worth % 134 13.0
increasing expenses to get more change in structure, the results would be
; Asset Growth % | 8.2 7.6
different.
09/25: Operating Expense Growth 5% ROA 14 14
Operating Expenses lower from 7.5% to 5%. This view assumes no ' '
change in the structure (environment/efficiencies). Lowering expense Net Worth % 13.6 14.3 C. WYZ@/
growth may impact production, which would lead to different results.
Asset Growth % | 8.4 8.2




Non-Interest (Income or Expense) Growth

Isolates the impact of different levels of non-interest income and operating expenses

Description 2026

09/25: Starting Forecast ROA 13 10
Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of ' '
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest Net Worth % 13.5 13.7
Income increases 5%/yr, Operating Expense increases 7.5%/yr. o
Rate Environment 0304 Asset Growth % | 8.3 7.9
09/25: Non-Interest Income Grows 2% ROA 13 08
Non-Interest Income lowered from 5% growth to 2% growth ' '
Net Worth % 13.5 13.3
Asset Growth % | 8.2 7.7
09/25: Non-Interest Income Flat ROA 12 07
Non-Interest Income lowered from 5% growth to 0% growth (Flat) ' '
Net Worth % 13.4 13.0
Asset Growth % | 8.2 7.6
09/25: Operating Expense Growth 10% ROA 192 07 Pace must Iead
Operating Expenses increase from 7.5% to 10%. This view assumes no ' '
change in the structure (expense change is due to environment). If testing |Net Worth % 13.4 13.0 tO OutCOmeS or
increasing expenses to get more change in structure, the results would be o .
ineTe Asset Growth %| 8.2 7.6 not Sustalnable
09/25: Operating Expense Growth 5% ROA 14 14
Operating Expenses lower from 7.5% to 5%. This view assumes no ' '
change in the structure (environment/efficiencies). Lowering expense Net Worth % 13.6 14.3 C. WYZ@/
growth may impact production, which would lead to different results.
Asset Growth % | 8.4 8.2




Non-Interest (Income or Expense) Growth

Isolates the impact of different levels of non-interest income and operating expenses

Description 2026

Lever if needed,

but can have

09/25: Starting Forecast ROA 13 10
Loans and Deposits Grow 8% (AB 77%, CDE 23%). Largest pace of ' '
deposit growth is Loyalty Shares, Money Mkt, and CDs. Non-Interest Net Worth % 13.5 13.7
Income increases 5%/yr, Operating Expense increases 7.5%/yr. o
Rate Environment 0304 Asset Growth % | 8.3 7.9
09/25: Non-Interest Income Grows 2% ROA 13 08
Non-Interest Income lowered from 5% growth to 2% growth ' '
Net Worth % 13.5 13.3
Asset Growth % | 8.2 7.7
09/25: Non-Interest Income Flat ROA 12 07
Non-Interest Income lowered from 5% growth to 0% growth (Flat) ' '
Net Worth % 13.4 13.0
Asset Growth % | 8.2 7.6
09/25: Operating Expense Growth 10% ROA 192 07
Operating Expenses increase from 7.5% to 10%. This view assumes no ' '
change in the structure (expense change is due to environment). If testing |Net Worth % 13.4 13.0
increasing expenses to get more change in structure, the results would be
; Asset Growth % | 8.2 7.6
different.
09/25: Operating Expense Growth 5% ROA 14 14
Operating Expenses lower from 7.5% to 5%. This view assumes no ' '
change in the structure (environment/efficiencies). Lowering expense Net Worth % 13.6 14.3
growth may impact production, which would lead to different results.
Asset Growth % | 8.4 8.2

| strategic impact







Measures of Success or

Key Performance Indicators

Align with business model and strategic objectives
Think beyond traditional measures, get more specific where appropriate

Some examples from the three Case Study institutions:
= Growth in Core Deposits

= CDE production and dollars relative to AB

= Engaged membership growth

= Efficiencies with better experience

= Study and slow member attrition
Proprietary Property of ¢. myers corporation C. W\:Z‘W/M/




THINGS TO REMEMBER

1. Good news! Earnings and ALM profiles are improving

2. Strategic urgency around sources of revenue growth and
low-cost funding growth

3. Leaders that are helping their teams by connecting longer
term forecasting with strategy:

= Study a range of paths
= | ook beyond 2026
= Understand risk profiles of their different forecasts

4. Leaders are evaluating deeper measures of success

Proprietary Property of c. myers corporation




We help you create opportunities Our Thought Leadership content

by equipping your team with data- pieces are designed to help you

driven insights, tailored financial think strategically, develop leaders,

strategies, and ongoing guidance and uncover opportunities
SCAN BELOW TO SEE HOW WE HELP SCAN BELOW TO SUBSCRIBE
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