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Industry Look Forward:
Client Details & 5300 Level
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Credit Unions $1-5 Billion [5300]

9/2025 6/2025 3/2025  12/2023

Understand Impact of Different Yield Curves
4-digit code:  ST Rate & LT Rates

Source: Simulations of ALM results through 11/26/2025



Source: Simulations of ALM results through 11/26/2025

5300 >$10Bill       5300 $5-$10Bill       5300 $1-$5Bill       5300 <$1Bill       

9/30/2025

Background Graph:  Distribution of recent detailed client simulations
5300 Markers:  Used same assumptions for all asset sizes



Source: Simulations of ALM results through 11/26/2025

5300 >$10Bill       5300 $5-$10Bill       5300 $1-$5Bill       5300 <$1Bill       

While <1Bill have highest NEV, 
the order changes for 

Net Worth strength
A key reason is NEV ignores profitability 

pressure of the higher operating expenses

9/30/2025
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Strategic Financial Planning
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 Makes strategy more 
tangible

 Forecasts and 
Return/Risk trade-offs of 
future paths

 Connects strategy to 
opportunities, risks, and 
what may need to 
happen

Strategic Financial 
Planning

How to use the Case Studies:  It isn’t about their 
numbers, but rather the process of helping their 
team gain more clarity

Common elements in the Case Studies:
 Numbers were used to demonstrate the strategy
 Focus on the future and big picture
 Showed Board during strategic planning session 

(ALCO/Finance reviewed more prior)
 Looked out multiple years
 More paths than we’ll show here:  ranged from 

things going well to not well.  Most of the value 
for each team was discussion around not going 
well and contingent actions.

 



Board Example:
Potential Business Model Shifts



Financial Excerpts

Average ROA last 20 Years = 1.20% 
 

     YTD 2025
Asset Size   $5 Billion
ROA     1.35%
Net Worth    13.1%

Member Growth  4%
Loan Growth   5%
Deposit Growth  5%
Core Deposit Growth 7%

61% of the loans 
they originate are 

CDE

Something you 
may find 

interesting…
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Net Worth Not at Risk (Over 4 Years) [%]
Rate Stress +400

Net Worth
Strength

vs.
Others
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Net Economic Value (NEV) [%]
Rate Shock +300

NEV
Strength

vs.
Others
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Based on 9/2025 Structure

Starting Forecast

Note: The Starting Forecast is a blend of your longer-term strategic expectations with 
other environmental pressures such as more growth from higher cost deposits. 
This is designed as a comparison point to see potential impact of different paths. 
This is not your budget.
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Isolates the impact of net lending over time shifting to different mixes of AB vs CDE.  Assumes no other changes in structure

Test AB vs. CDE Mix Changes
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Isolates the impact of net lending over time shifting to different mixes of AB vs CDE.  Assumes no other changes in structure

Test AB vs. CDE Mix Changes

AB 90%: 
ROA up in 2026 due to lower credit reserve (CECL)

Do the 
earnings 
and     
net worth 
tell the 
whole 
story?

AB 90%: 
Over 4 years would earn $34 Million less net income
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Answers: If the forecast comes true, what would the ALM profile look like in the future

Future ALM Results (FAR)

More RE and reliance on higher cost deposits pressures ALM 
in a rates up environments.

Select scenarios from 
previous report.  
Descriptions on the right
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Isolates the impact of different levels of loan growth.  Assumes no other changes in structure

Test Loan Growth Levels

Forcing Loan 
growth with 
rate hurts 
more than 
slower 
growth
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Isolates the impact of different levels of deposit growth.  Assumes no other changes in structure

Test Deposit Growth Levels

Forcing Deposit 
growth with rate 
can hurt more 
than slower 
growth

Conclusion: Pricing decisions for both loans and 
deposits can impact performance more than not hitting 
growth goals  

Note, this was their conclusion
Demonstrate yours as the level of impact varies by 
business model and assumption
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Isolates the impact of different levels of non-interest income and operating expenses

Non-Interest (Income or Expense) Growth

This shows 
reason for focus 
on member 
growth
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Isolates the impact of different levels of non-interest income and operating expenses

Non-Interest (Income or Expense) Growth

Pace must lead 
to outcomes or 
not sustainable
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Isolates the impact of different levels of non-interest income and operating expenses

Non-Interest (Income or Expense) Growth

Lever if needed, 
but can have 
strategic impact



Measures of Success
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Align with business model and strategic objectives
Think beyond traditional measures, get more specific where appropriate

Some examples from the three Case Study institutions:  
 Growth in Core Deposits
 CDE production and dollars relative to AB
 Engaged membership growth
 Efficiencies with better experience
 Study and slow member attrition

Measures of Success or 
Key Performance Indicators
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1. Good news!  Earnings and ALM profiles are improving 
2. Strategic urgency around sources of revenue growth and 

low-cost funding growth
3. Leaders that are helping their teams by connecting longer 

term forecasting with strategy: 
 Study a range of paths
 Look beyond 2026
 Understand risk profiles of their different forecasts

4. Leaders are evaluating deeper measures of success

THINGS TO REMEMBER



Thank You!

We help you create opportunities 
by equipping your team with data-
driven insights, tailored financial 
strategies, and ongoing guidance

Our Thought Leadership content 
pieces are designed to help you 

think strategically, develop leaders, 
and uncover opportunities

SCAN BELOW TO SUBSCRIBESCAN BELOW TO SEE HOW WE HELP
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